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Service Definition THE SCIENCE OF WHERE™

Service overview

Esri UK's Advantage Program is an annual subscription designed to maximise the return on your
investment in Esri technology. We work collaboratively with your team to understand business
needs and co-develop a work plan that shapes the delivery of services, aligned to your goals
and priorities.

Benefits

e Strategic alignment: Work with an assigned Esri UK Advisor who will develop an
understanding of your key business and technical objectives to drive long-term impact.

e Align with best practice: Gain peace of mind knowing your geospatial initiatives and
deployment of Esri technology are strategically aligned with the ArcGIS Well-Architected
Framework and the Path to Geospatial Excellence.

e Strategic work plan: Co-develop a tailored work plan that supports your business goals
and geospatial priorities - delivering measurable impact and ROI.

e Specialist expertise: Flexible access to Esri UK experts as you need them, throughout
the Advantage Program term, in accordance with your work plan.

Deliverables

Deliverable Description of activities and outputs

Esri UK Advisor An assigned Esri UK Advisor, who will develop an
understanding of the Customer’s key business and technical
objectives and use that understanding to drive long-term vision
and technical enablement of Esri technology within the
Customer’s business.

The Esri UK Advisor will become familiar with the Customer’s
organisational structure, system architecture, Esri software
usage, key business applications, and workflows. They will work
with the Esri UK account team to:

e Engage in and facilitate strategic meetings between
Customer's key staff, Esri UK experts, and other relevant
stakeholders throughout the term of the Advantage
Program.

e Develop a greater understanding of the Customer’s
organisation and recommend opportunities to enhance the
Customer's operations with location-based solutions.
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e Develop and maintain a Work Plan, which will articulate the
Customer's vision, objectives, and goals and identify
strategic activities that will help meet those goals.

e Proactively and collaboratively work with the Customer to
identify new challenges, provide recommendations and
execute the activities agreed in the Work Plan.

Planning Meeting

The Advantage Program’s annual Planning Meeting is a one-day
meeting held either at Esri UK's offices in Aylesbury or
Edinburgh, or at the Customer's offices. The meeting is
coordinated and attended by the Esri UK Advisor and the
Customer’s Esri UK account team, who will invite other Esri UK
technical and business staff, as appropriate. The objective of the
meeting is to bring together the Customer’s stakeholders to
discuss and understand its vision, goals, and objectives, and to
define ways the Esri UK Advantage Program can be used to
achieve those goals.

Work Plan

The Work Plan is a living document that outlines the Customer’s
objectives and the plan to meet those objectives utilising
Professional Services, Operational Services, and Learning
Services.

Services Activities

The Esri UK Advantage Program includes a credit bundle that
can be used to flexibly access Esri UK Services to support the
delivery of the activities defined in the Customer’s Work Plan.
Working with the Esri UK Advisor, the Customer can use these
credits to support a wide range of Esri UK Services activities,
including:

e Esri UK Services Catalogue packages

The Services Catalogue includes a collection of fixed-credit,
fixed scope services packages . Services are grouped into the
following categories:

o Understand: services for exploring possibilities and

defining the Customer’s requirements.

o Design: services for creating well-architected solutions
tailored to the Customer’s needs.

o Build: services for deploying, enhancing, and integrating
geospatial solutions for the Customer.

o Operate & Maintain: services for keeping the Customer’s

systems healthy, secure, and performing at their best.
o Data: services for supplying, managing, and maintaining
data for the Customer.
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e Esri UK Technical Consulting (time and materials - draw down
of credits as used).

Technical Consulting provides call-off time for an Esri UK
specialist to assist the Customer, either remotely or onsite.
Once the Customer identifies a requirement that Esri UK
Services can support, Esri UK will provide a relevant specialist
to work with the Customer to implement their requirement(s).

e Esri UK Learning Services

A wide range of training options, including:
o Scheduled training: instructor-led training courses,

delivered virtually.

o Bespoke Training: Esri UK Learning Consultants design
and deliver flexible, bespoke ArcGIS training (onsite or
virtual) tailored to the Customer’s needs and audience.

o Learning Needs Analysis: An Esri UK Learning Consultant
conducts a structured Learning Needs Analysis to assess
the Customer’s ArcGIS training needs and recommends a
training approach.

o Certification: Esri Technical Certification enables the
Customer’s employees to gain certification in ArcGIS
products and best-practice ways of working.

Monthly update calls

The Esri UK Advisor will schedule monthly update calls with the
Customer to track progress against the Work Plan, plan for
upcoming Services Activities, and agree any alterations to the
Work Plan.

Quarterly stakeholder updates

The Esri UK Advisor will schedule quarterly updates with
Customer's key stakeholders, during which both the Esri UK
Advisor and other attending Esri UK staff will report on progress
against the Work Plan. In the final quarter, these sessions will
also include a retrospective review of the past 12 months,
highlighting ‘'what went well’ and capturing ‘lessons learned’ to
inform planning ahead of the upcoming Advantage Program
renewal.

Quarterly ‘Inside Track’ forum

An exclusive, collaborative session where Esri UK not only
presents upcoming software updates and industry insights but
also invites Advantage Program customers to actively
participate in discussions, share ideas, and contribute to
shaping best practice. These sessions create a space for
cross-industry learning, peer exchange, and open dialogue.

Attendance is flexible/optional, and invitations can be extended
to any relevant members of the Customer’s organisation.
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The format and platform will vary depending on whether the
session is designed as an update briefing or a more interactive,
collaborative workshop.

Prerequisites

During the engagement, the Customer must fulfil the following prerequisites to enable the
delivery of the Service:

o Point of contact: Designate a primary point of contact within its organisation to
coordinate communication and logistics throughout this engagement.

» Senior sponsor: To maximise the benefits from this engagement, the Customer will
assign a Senior sponsor. Their responsibilities will include communicating relevant
organisational strategies and priorities, identifying relevant stakeholder groups, and
supporting the prioritisation of activities identified.

« Auvailability of key stakeholders: Ensure reasonable availability of the Customer’s key
stakeholders throughout the engagement. These stakeholders should have sufficient
knowledge to define organisational objectives, requirements and priorities. This includes
attendance at the annual Planning Meeting.

o Access to required resources: Provide reasonable access to staff, systems, data, and
artefacts required to successfully deliver scheduled Services Activities.

What's out of scope?

o Work exceeding the deliverables listed in this Service Definition.

Resource and schedule

The Annual Advantage Program Subscription includes:

Description Configuration
Esri UK Advisor 20 days
Services Credits 100 credits
Onsite Planning Meeting Included
Work Plan Included
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Quarterly ‘Inside Track’ forum Included
Monthly update calls Included

Add-ons for Advantage Program include:
Additional Advisor Days bundle 12 days
Additional Services Credits bundle 50 credits
Additional Services Credits bundle 100 credits

Example Services Activities with associated Credit values:
Services Activity Quantity Credit Value
Esri UK Services (remote working per Esri UK 1 day (7.5 hours) 4
person)
Esri UK Services (on-site working per Esri UK 1 day (7.5 hours) 5
person)
Learning Services (Instructor-led Training - 1 day/1 person via an Esri UK 15
Open enrolment public schedule)* virtual classroom ’
Learning Services (Instructor-led Training -
Private Courses / Specific Learning Offerings) 1 day/1 person On Request
Esri Technical Certification Exam 1 exam voucher 1
Esri User Conference Registration 1 registration On Request
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* Working with Utility Networks in ArcGIS (5 credits for the full course per person), Configuring Utility Networks in ArcGIS (5
credits for the full course per person), CityEngine for Professionals (4 credits for the full course per person), Applying Generative
Al in Esri Data Interoperability Workflows (2 credits) and Using APIs in Esri Data Interoperability workflows (2 Credits).

Typical Advantage Program schedule:

e Advantage Program introductory call
01 e Planning Meeting preparation call
Planning Meeting

Work Plan issued

Services Activities

Inside Track forum

(month 1-3 of the
subscription)

e Services Activities

Q2 e Monthly Update calls

e Updated Work Plan issued monthly
e Quarterly stakeholder updates

e Inside Track forum

(month 4-6)

e Services Activities

03 e Monthly update calls

e Updated Work Plan issued monthly
e Quarterly stakeholder updates

e Inside Track forum

(month 7-9)

e Services Activities

e Monthly update calls

04 e Updated Work Plan issued monthly
e Quarterly stakeholder updates

e Inside Track forum

e Advantage Program retrospective
e Advantage Program renewal

(month 10-12)

There is typically a minimum 4-6 weeks lead time for an Esri UK Advisor to be assigned
following receipt of an order. The Esri UK Advisor and Esri UK Account Manager will then
contact you to schedule the Advantage Program Introductory Call. There is typically a minimum
4-6 weeks lead time for resources to deliver Services Activities under the Advantage Program.
Esri UK will aim to minimise this lead time where possible.
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Terms and conditions

The work will be provided subject to the Esri UK General Terms, or where applicable the
Operational Services Terms or Esri UK Learning Services Terms available at:
https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions.

Any defined words within these terms will have the same meaning when used within this Service
Definition.

In addition, the following terms will apply:

e Thisis a fixed price engagement that is payable in advance and will be invoiced following
receipt of order.

e The Advantage Program is an annual subscription. At the end of the subscription any
remaining Services Credits and Esri UK Advisor days will expire.

e Atthe time of your annual renewal, the subscription configuration can be adjusted to
reflect any changes to the level of support the Customer requires.

You may acquire additional Advantage Program Advisor days and/or Services Credits at any
time during the Advantage Program, subject to a separate Esri UK quotation.

Copyright © ESRI (UK) Limited 2026. All rights reserved.
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