ArcGIS Enterprise Health Check @ esri UKM

Service Definition THE SCIENCE OF WHERE’

Service overview

This Service provides a one-off or periodic health check of your ArcGIS Enterprise deployment
to identify risks, follow Esri best practices, and optimise performance.

Benefits

¢ Reduce risk: Identify and address potential issues early to prevent outages and service
disruptions.

e Optimise performance: Improve system efficiency and end-user experience by
uncovering configuration and workflow enhancements

e Align with best practice: Ensure compatibility with Esri best practice and highlight any
features that could block upgrades.

¢ Maximise Return on Investment: Get expert insights on your apps, data, and workflows
to make the most of your investment.

Deliverables

Deliverable Description of activities and outputs

Planning call An initial call to discuss the scope of the servers to health check,
objectives, and logistics of the service.

Project brief A document that states the scope of the servers to health check.

Prior to the commencement of any Health Check, a Go/No-Go

No- Il

Go/No-Go ca decision will be made seven working days in advance, based on
the provision of all required prerequisites.
A No-Go decision will result in the Health Check being
postponed until:
e The outstanding prerequisites have been provided, and
e anew delivery slot becomes available

Health check Remote inspection of the ArcGIS Enterprise, any federated

ArcGIS Servers and connected Geodatabase instances by one
of the Esri UK consultants via screenshare or remote access. The
Health Check will look to identify any risks and issues during the
following checks/reviews.
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e Check host capacity (inc. CPU, memory, disk space)

e Check for critical Esri and Windows/Linux patches

e Check standard security settings against best practices
e Review the tuning of your Web Services

e Review Geodatabase configuration

e Review error and event logs

The Service is limited to a single ArcGIS Enterprise and its
federated ArcGIS Servers, up to a total of 6 individual Windows
or Linux servers, or a single Kubernetes deployment of ArcGIS
Enterprise.

Health check report
P A report identifying potential risks and issues within the

Customer’s ArcGIS Enterprise deployment and its underlying
infrastructure, based on a detailed inspection and comparison
against the latest Esri best practices.

The report will also include a summary of any configuration
changes required to ensure compatibility and readiness for an
upgrade to the next major version of ArcGIS Enterprise.

Prerequisites

During the engagement, Customer must fulfil the following prerequisites to enable the delivery
of the Service:

e Primary Point of Contact: A designated Customer contact to coordinate
communication, logistics, and decision-making.

o IT Support Availability: Access to appropriate IT staff throughout the engagement to
support any queries from the Esri UK consultant on infrastructure, networking, firewall,
proxy, database, identity provider, and backup requirements.

e System Access: Administrative access to all relevant systems and servers, including
machine-level admin credentials. Full access requirements will be confirmed during the
Planning Call and prerequisites review. Access must be provided 1 week prior to the
Health Check start date.

What's out of scope?

The following items are not included in this Service but may be addressed through other Esri
UK service offerings:

e Work exceeding the deliverables listed in this Service Definition
e Reconfiguration of existing ArcGIS or infrastructure configuration
e Installation, patching, or upgrading of ArcGIS, operating system or third-party software
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Schedule

The typical service duration is 2 weeks:

¢ Planning Call: Confirming Scope of servers to health check, Stakeholders and
Logistics

e Remote access test

e Project brief

e Prerequisites checklist completed and signed

Preparation
Activities

Stage 1 e Go/No-Go call

Stage 2 e Health check

Stage 3 e Health check report

All work will be undertaken remotely. There is typically a minimum 4-6 weeks lead time for
resources following receipt of an order. Esri UK will aim to minimise this lead time where
possible.

Terms and conditions

The Service will be provided under Esri UK General Terms, available at:
https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions.

Any defined words within these terms will have the same meaning when used within this Service
Definition.

This is a fixed price engagement that is payable in advance and will be invoiced following
receipt of order.
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