ArcGIS Enterprise Upgrade @ esri“ UK

Service Definition THE SCIENCE OF WHERE"

Service overview

This service provides an in-place upgrade of an ArcGIS Enterprise environment.

It offers a modular approach, allowing you to select the specific ArcGIS Enterprise components
your organisation requires. Options available within this service include:

o ArcGIS Enterprise base deployment (includes: Portal for ArcGIS, ArcGIS Server, ArcGIS
Data Store, and ArcGIS Web Adaptors)

e ArcGIS Server (either federated with your ArcGIS Enterprise portal or deployed as a
standalone instance)

A purchase of this service is required for each ArcGIS Enterprise base deployment or ArcGIS
Server that requires upgrade. The service is offered as a one-time purchase or through an
annual subscription

Benefits

¢ Align with best practice: Our specialists upgrade ArcGIS Enterprise following Esri-
recommended best practices.

¢ Reduce risk and increase reliability: Our specialists reduce upgrade implementation
risk and ensure a robust, reliable and secure deployment.

e Collaborative delivery: We work closely with your team to plan, execute and test the
upgrade, providing clear documentation and knowledge transfer to support long term
success.

Deliverables

Deliverable Description of activities and outputs

Planning call Call to align stakeholders, confirm timelines, and review
prerequisites.

Design & prerequisites Collaborate to complete a tailored deployment design, system
document build and readiness checklist.
Go/No-Go call

Prior to the commencement of the upgrade a Go/No-Go
decision will be made seven working days in advance, based on
the provision of all required prerequisites.

A No-Go decision will result in the upgrade being postponed
until:
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e The outstanding prerequisites have been provided, and
e anew delivery slot becomes available

ArcGIS Enterprise upgrade Upgrade and configure ArcGIS Enterprise in your IT

p environment.
(as per Customer’s Order)

ArcGlIS Server upgrade Upgrade and configure ArcGIS Server in your IT environment.

(as per Customer’s Order)

ArcGIS Pro upgrade Upgrade ArcGIS Pro on one machine for system and
geodatabase administration.

Geodatabase upgrade Upgrade existing Enterprise Geodatabase.
Content level backup Configure content backups, aligned to an agreed backup
configuration schedule and retention period, using the appropriate webgisdr

and/or ArcGIS Server Backup Utility tools.

Build verification report Perform standard tests to confirm system functionality.
Document upgrade steps and test results.

System handover session Deliver a walkthrough for the Customer’s IT and GIS teams on
what was upgraded.

Prerequisites

During the engagement, the Customer must fulfil the following prerequisites to enable the
delivery of the Service:

e Health Check: Where the ArcGIS Enterprise environment being upgraded was not
originally installed by Esri UK, the Customer must also purchase an ArcGIS Enterprise
Health Check Service for Esri UK to verify the system is suitable for upgrade.

o Point of contact: Designate a primary point of contact within the organisation to
coordinate communication, logistics and decision-making throughout this engagement.

Service Definition - ArcGIS Enterprise Upgrade - last revised: 11/12/2025



Public

IT support availability: Access to appropriate IT staff throughout the engagement to
support infrastructure, networking, firewall, proxy, database, identity provider, and
backup requirements.

System access: Administrative access to all relevant systems and servers, including
machine-level administrator credentials. Full access requirements will be confirmed
during the project kick-off and prerequisites review.

Supported technologies: All components involved in the upgrade (e.g. operating
systems, databases, cloud services) must meet Esri's documented system requirements

for both the existing and upgrade versions of ArcGIS Enterprise. Esri UK will only deploy
on supported environments. In particular, the operating system version of the servers
and version of the database software hosting the Geodatabase (if present) must be
supported by both the current and target versions of ArcGIS.

ArcGIS licensing: Provision of required ArcGIS licences.

ArcGIS versions: Only supported software versions under General Availability or
Extended Support will be installed. Please see the Esri Lifecycle Policy at
https://support.esri.com/en-us/products/arcgis-enterprise/life-cycle

Upgrades to ArcGIS Enterprise systems involving a major version change (eg., 10 to 11
or 11 to 12) must already be on the most recent minor version, in order to have access to
tools to help with migration of the Customer’s content. e.g. a system to be upgraded to
12.x must already be at version 11.5. Multiple services may therefore be required to
reach the desired target version, depending on your current version.

System configuration: The machines we are deploying to must match the configuration
specified in the Design and Prerequisites document. All items and content types must be
supported in both the current and target versions of ArcGIS Enterprise.

What's out of scope?

The following items are not included in this Service but may be addressed through other Esri
UK service offerings:

Work exceeding the Deliverables listed in this Service Definition

Deployment or upgrade of additional ArcGIS Enterprise servers beyond the purchased
volume

Upgrade of High Availability ArcGIS Enterprise systems or ArcGIS Enterprise on
Kubernetes

Upgrade of ArcGIS Pro to cloud-based or virtualised platforms (e.g. Azure Virtual
Desktop)

Installation, patching, or upgrading of operating system or third-party software

Installation, configuration, patching, or upgrading of Relational Database Management
System software

Migration of existing ArcGIS Enterprise environments to new servers
Migration of geodatabases or geodatabase content

Migration or creation of file shares or GIS data
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e User acceptance testing (UAT). The Customer will be responsible for completing any
required testing, such as running through key day-to-day workflows, and sign-off within
the agreed timeframes outlined during the Planning Call

Resource and schedule

The typical service duration for a single ArcGIS Enterprise base deployment or ArcGIS Server is
6 weeks. The plan will be confirmed during the planning call.

Typical service schedule:

Preparation
Activities

Planning call

Stage e Design & prerequisites document
(Weeks 1-4) | ® Go/No-Go call

e ArcGIS Enterprise upgrade
e ArcGIS Server upgrade
Stage 2 e Geodatabase upgrade
(Week 5) e ArcGIS Pro upgrade
e Content level backup configuration
e Build verification report
Stage 3
e System handover session
(Week 6)

Choosing the Right Approach

New Deployment

You should use the ArcGIS Enterprise Deployment Service if you need a new, fresh installation
of an ArcGIS Enterprise base deployment without existing content. For example, if you are new
to ArcGIS Enterprise and you wish to deploy a new Test or Development ArcGIS Enterprise
system alongside existing deployments.

Upgrade

You should use the ArcGIS Enterprise Upgrade Service to upgrade ArcGIS Enterprise to a new
major or minor version of ArcGIS.

With a normal upgrade of ArcGIS Enterprise in-situ (on the same servers), there may be up to 5
days of downtime when the system is offline for users. If this is acceptable, use the ArcGIS
Enterprise Upgrade Service alone, as long as the prerequisites listed in the service definition
can be met.

Some customers prefer instead to keep their system available to users in read-only mode
during the upgrade. This is achieved by running a parallel copy of your ArcGIS Enterprise on
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new servers, and switching users over to the new copy once the upgrade and testing is
complete. To do this, use the ArcGIS Enterprise Migration service and the ArcGIS Enterprise
Upgrade Service. This approach is also regularly used when the prerequisites in the Upgrade
service definition cannot be used without first doing a Migration.

Migration

You should use the ArcGIS Enterprise Migration service to migrate your existing ArcGIS
Enterprise with all its existing content to new servers.

Terms and conditions

The Service will be provided subject to the Esri UK General Terms, available at:
https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions.

Any defined words within these terms will have the same meaning when used within this Service
Definition.

This is a fixed price engagement that is payable in advance and will be invoiced following
receipt of order.
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