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Service overview 

The ArcGIS Indoors Prototype is a structured service designed to help you evaluate the 

potential of indoor mapping for your organisation.  It includes a tailored prototype application 

built using a sample of your own floorplan data to demonstrate ArcGIS Indoors in a live 

environment. You’ll also gain insight into integration opportunities with existing business 

systems and be provided with a strategic recommendations report with a roadmap for scalable 

implementation and long-term value. 

Benefits 

• Strategic Alignment: Gain a clear understanding of your current and future indoor 

mapping needs through collaborative exploration, helping to identify key challenges 

early. 

• Data readiness: Establish a strong foundation for scalable implementation by preparing 

and converting a sample of your floorplans to the ArcGIS Indoors Information Model 

(AIIM). 

• Real world value: Experience the practical benefits through a tailored prototype 

application build using your data. 

• Explore integration: Discover how ArcGIS Indoors can integrate with existing business 

systems to support operational workflows, improve efficiency and data driven decision 

making. 

• Actional roadmap: Recommends a path forward with a strategic roadmap outlining 

phased implementation steps for a production solution, maximising your return on 

investment. 

Deliverables 

Deliverable Description of activities and outputs 

 
Planning call 

 

 
An initial call with the Customer to discuss the scope, objectives, 
and logistics of the Scoping workshop. This includes identifying 
key stakeholders and users, confirming a date and venue for the 
workshop, setting expectations, and outlining the agenda.  
 

 
Scoping Workshop 

 
Esri UK will facilitate interactive sessions with key stakeholders 
and users to understand the Customer’s key requirements, use 
cases, and priorities for ArcGIS Indoors. Ideally, this is delivered 
as an in-person workshop, though remote delivery is also 
available. 
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ArcGIS Indoors Prototype 
Application 

 
Conversion of (a) sample building(s) (up to five floors) from GIS, 
CAD, Revit, IFC, PDF floorplans into the AIIM and published to 
Customer’s  ArcGIS Online environment. Please note the data 
conversion will be undertaken by Esri India (an Esri UK Delivery 
Partner). Should the Customer want the data conversion to be 
undertaken onshore, please discuss with your Esri UK Customer 
Success Manager.  

Review and validation of the source data and the converted 
model to ensure quality and readiness. 

 

 
Show and Tell Session 

 
The Esri UK consultant will showcase the prototype of the 
Indoors model in action, supported by a recorded “show and 
tell” session for Customer’s internal use. 
 

 
ArcGIS Indoors Findings and 
Recommendations Report 

 
Esri UK will assess the Customer’s source data and provide 
feedback to support future large-scale conversion efforts. 

The report will include tailored recommendations covering: 
 

• Data quality and readiness 

• Approach to scaling the solution 
• Data model structure and management 

• Integration opportunities with existing systems 
• Roadmap for full implementation 

 

The report will be co-authored by an Esri UK consultant and 
solution architect, ensuring it reflects the Customer’s specific 
needs. 
 

 
Q&A Session (Optional) 

 
A Q&A session to address any questions about the model and 
its capabilities. 
 

 

Pre-requisites 

During the engagement, the Customer must fulfil the following prerequisites to enable the 

delivery of the Service: 

• Point of contact: Designate a primary point of contact within the organisation to 

coordinate communication and logistics throughout this engagement. 

• Availability of key stakeholders: Ensure reasonable availability of key stakeholders 

throughout the engagement. These stakeholders should have sufficient knowledge to 

define Customer’s vision and objectives, key use cases and requirements (with 
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prioritisation), as well as articulating the technical detail related to other business systems 

that ArcGIS Indoors may need to integrate with. 

• Access to data: The Customer will provide indoor spatial data (GIS, CAD, Revit, IFC, PDF 

floorplans) of sufficient quality and completeness. Esri UK will review the data early in the 

engagement. If the data is found to be unsuitable, the delivery may be paused until 

appropriate data is supplied.  

• Licensing:   

o ArcGIS Online Named Users: 
A minimum of 2x Creator user types within the Customer’s ArcGIS Online 

subscription is required. These will be allocated to Esri UK consultants for the 

duration of the engagement. 

o ArcGIS Indoors Licensing: 
The Customer will need to have an ArcGIS Indoors Maps License or an 

equivalent evaluation licence will need to be obtained by the Customer prior to 

project commencement. 

What’s out of scope? 

The following items are not included in this service but may be addressed through other Esri UK 

service offerings: 

• Implementation activities beyond a prototype, e.g. Production solution 

• Integration with other Customer systems 

• ArcGIS IPS (Indoor Positioning System) and Wayfinding are not included 

• Data cleansing 

Resource and schedule 

Typical service schedule:  

Preparation 
Activities 

 
• Planning Call: Confirming scope, stakeholders and logistics 
• Prerequisites checklist completed and signed 
• Source data provided 

 

Week 1   

 
• Review of the source files 
• Data Assessment Report is completed 
• Follow-up meetings held, as required 
• In-Person Workshop held (dependent on the Customer’s availability) 

 

Week 2     

 
• ArcGIS Indoors Findings and Recommendations Report started post-Workshop 
• Conversion of the selected building(s) to AIIM 

 

Week 3   

 
• Recommendations Report iterated 
• Follow-up meetings (optional) are held 
• Esri UK reviews and validates conversion output 
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Week 4 

 
• Esri UK configures and augments the Indoors Model 
• Esri UK publishes the Indoors Model (making it visible to the customer) 
• ArcGIS Indoors Prototype Show & Tell 

 

Week 5  

 
• Customer sign-off on all deliverables 
• Q&A session held (optional) 

 

 

The service is typically delivered between 4-6 weeks, including one on-site workshop. All other 

activities are conducted remotely. 

Terms and conditions 

The work will be provided under Esri UK General Terms, available at: 

https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions. 

Any defined words within these terms will have the same meaning when used within this Service 

Definition. 

This is a fixed price engagement that is payable in advance and will be invoiced following 
receipt of order. 
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