ArcGIS Proof of Concept @ esrim UK

Service Definition THE SCIENCE OF WHERE

Service overview

This service supports organisations with a well-defined technical challenge by providing insight
into potential solutions through a Proof of Concept (PoC). The service draws on the platform’s
extensibility; using out-of-the-box (OOTB) capabilities, APls, and SDKs, to test feasibility,
uncover limitations, and inform future development.

Benefits

e Accelerated insight: Through PoC applications, we will assess how ArcGIS can meet
your requirements using configurable OOTB capabilities, integrations, APIs and SDKs.

¢ Informed decision making: Stakeholder visibility of key discoveries and recommended
next steps, accelerating the path to successful implementation.

e Cost effective exploration: Test feasibility, de-risking future project phases and avoiding
unnecessary costs.

Deliverables

Deliverable Description of activities and outputs

Planning call An initial call with the Customer to discuss the scope, objectives,
and logistics of the Scoping Workshop. This includes identifying
key stakeholders and users, confirming a date and venue for the
workshop, setting expectations, and outlining the agenda.

Scoping workshop Esri UK will facilitate interactive sessions with key stakeholders
and users to understand the technical problem that the
Customer is looking to solve. Esri UK will capture details about
the Customer’s key personas and gather its high-level
requirements for the PoC, establishing what success looks like for
its organisation. Ideally, this is delivered as an in-person
workshop, though remote delivery is also available.

The Service includes delivery of up to one-day of workshop
activity, which may comprise multiple sessions within that day.

Requirements summary Esri UK will produce a Requirements Summary document for the
document Customer's approval that summarises the workshop output and
forms the basis for Esri UK's subsequent development of the PoC.

PoC solution(s) Esri UK consultants will develop your PoC in build cycles using
the most appropriate ArcGIS capabilities to fit the Customer’s use
case(s). The PoC development process includes lightweight
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design, ArcGIS configuration, scripting and software
development. Where appropriate, the Esri UK consultant will
consider what existing data services (e.g. ArcGIS Living Atlas of
the World) might augment the solution.

The solution(s) can be created and deployed within or against
the Customer’s existing ArcGIS Online or ArcGIS Enterprise
environment.

Regular stand-up calls During the PoC development work, a brief, regular stand-up call
will review the previous period’s activities, outline tasks for the
current period and identify any blockers or issues. Team
members can raise concerns, ask questions, and share insights.
This call promotes transparency, accountability, and effective
communication, helping keep the PoC on track. The required
cadence of the stand-up calls will be agreed in the

Planning call.

Outcomes report The brief Outcomes Report will detail any lightweight design
work performed, outline the discoveries from the PoC and
suggest potential next steps.

Stakeholder presentation & Q&A | The Esri UK consultant will present the PoC output(s) and
outcomes to the Customer’s key stakeholders, followed by a
Q&A session to address any questions, clarify insights, and
discuss potential next steps.

Prerequisites

During the engagement, the Customer must fulfil the following prerequisites to enable the
delivery of the Service:

« Point of contact: Designate a primary point of contact within the organisation to
coordinate communication and logistics throughout this engagement.

« Availability of key stakeholders: Ensure reasonable availability of the Customer's key
stakeholders throughout the engagement, including attending Daily stand-up calls.
These stakeholders should have sufficient knowledge of the technical problem to solve,
and the high-level requirements. They should also have some understanding of the
business problem surrounding the PoC.

» Facilities for workshops: Provide facilities to run an on-site workshop, as required.
Alternatively, the workshop can be hosted at an Esri UK office location or delivered
remotely.

o Access to data: Provide organisational data required for the PoC, in an Esri-supported
format, ensuring that the data provided is of good quality.
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o ArcGIS system access: Allow sufficient access for Esri UK's consultant to load data and
configure applications within your existing ArcGIS Enterprise or ArcGIS Online
environment (e.g. a Creator user type).

» Integration access: Allow sufficient access for Esri UK's consultant(s) to systems or
services required for integration. This may include system to system access requirements.

What's out of scope?

The following items are not included in this service but may be addressed through other Esri UK
service offerings:

e Work exceeding the deliverables listed in this Service Definition

e Detailed requirements capture

e Detailed design and architecture

e Data cleansing

o User interface or user experience design

e Formal testing (e.g. user acceptance, performance, load) or associated non-functional
requirements

e Implementation activities beyond a POC, e.g. prototyping or production solutions

Resource and schedule

In recognition that the solutions may vary significantly, Esri UK offers the following tiers of

service:
Service Typical service Examples of service tier
tier duration
Small 3 weeks * Low complexity
. ® 1-2simple applications built using ArcGIS configurable
(1 build cycle) application builders (i.e. Instant apps, Experience Builder,
Field Maps, Survey123, etc.)
e Custom components built using ArcGIS SDKs
Medium 3.5 weeks e Medium complexity
e Multi-application, multi-page applications built using
(2 build cycles) ArcGIS configurable application builders (i.e. Instant
apps, Experience Builder, Field Maps, Survey123, etc.)
e Custom components built using ArcGIS SDKs
Large 5-7 weeks * High complexi.ty I . L .
e Complex multi-application, multi-page applications built
(3 build cycles) using ArcGIS configurable application builders (i.e.
Instant apps, Experience Builder, Field Maps, Survey123,
etc.)
e Custom components built using ArcGIS SDKs
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The Customer should speak to the appointed Esri UK Customer Success Manager to identify
the appropriate tier of this Service to meet its organisational needs. This will be influenced by
the level of stakeholder engagement required and the anticipated complexity/volume of the
Customer’s requirements.

Typical service schedule:

Preparation | ® Planning call: confirming scope, stakeholders and logistics
Activities e Prerequisites checklist completed and signed

e Scoping workshop (up to 1-day)
Stage 1 * Requirements summary documentation & sign-off
e Lightweight design

e Develop PoC solution(s)

Stage 2 ® Regular stand-up calls

¢ Outcomes report

Stage 3 e Stakeholder presentation + Q&A

The engagement includes one on-site visit for the Scoping workshop(s) detailed above. All
other work will be undertaken remotely.

There is typically a minimum 4-6 weeks lead time for resources following receipt of an order.
Esri UK will aim to minimise this lead time where possible.

Terms and conditions

The work will be provided subject to the Esri UK General Terms, available at:
https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions.

Any defined words within these terms will have the same meaning when used within this Service
Definition.

This is a fixed price engagement that is payable in advance and will be invoiced following
receipt of order.
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