ArcGIS Technical & Delivery Advisory @ esri UK

Service Definition THE SCIENCE OF WHERE™

Service overview

Our Professional Services team focuses exclusively on successfully designing, configuring,
developing and implementing ArcGIS solutions for our customers. With decades of experience,
we have developed a wide range of best practice approaches for ArcGIS GIS implementation
projects and programmes.

As part of this service, we offer two combined areas of domain expertise:

Technical: Our technical SMEs provide expert insight into the optimal use of ArcGIS products,
helping you navigate architectural decisions, integration challenges, and configuration options.
We offer guidance on best practices, product capabilities, and solution design to ensure your
implementation is scalable, secure, and aligned with your business needs.

Project: Our delivery SMEs offer practical advice and support on project planning, delivery
approaches, and risk mitigation strategies tailored to geospatial implementations. We can
support you with guidance on a governance framework and project delivery which describes
decision-making processes, accountability structures, escalation paths to ensure successfully
delivery of an Esri geospatial project whilst maintaining transparency and alignment throughout
a geospatial project/implementation lifecycle.

Benefits

e Expert technical guidance: Ensures optimal use of ArcGIS products with best practice
architecture, integration, and configuration for secure, scalable solutions. Includes
structured technical reviews by Esri UK's Design Authority to validate solution
architecture and identify risks early.

e Proven delivery framework: Provides governance, risk mitigation, and structured
project planning advice to keep Geospatial implementations on track and transparent.
Offers collaborative support for internal delivery teams and external partners, ensuring
alignment with strategic goals and operational context.

e Accelerated success: Leverages years of ArcGIS experience and tailored approaches to
recommend efficient, reliable outcomes aligned with business needs.

e Holistic expertise: Combines technical and project delivery knowledge and expertise
for Geospatial Projects/Implementations. Supports solution owners and delivery partners
throughout the lifecycle with peer reviews, feedback, and refinement of specifications
and delivery approaches.
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Description of activities and outputs

Planning call

An initial call to discuss the service’s scope, objectives, and
logistics, as well as to gather early indications of the desired
activities defining the Esri UK SME's required (forming the Esri
UK oversight and advisory support team).

Activity prioritisation

A session to plan and prioritise service activities, identify
dependencies, define stakeholders, and establish timelines for
each activity. This repeats monthly.

Support project meetings

The Esri UK oversight and advisory support team can actively
participate in project meetings, providing strategic guidance,
best practice recommendations, and technical assurance. Their
involvement ensures alignment with Esri standards from the
outset and helps shape a strong foundation for delivery.

Technical documentation review

Includes a review and feedback across a broad range of
technical documentation, including requirements, design
specifications, interface definitions, impact assessments,
environment builds, disaster recovery plans, implementation
strategies, testing approaches, and maintenance roadmaps.

This activity aims to ensure (i) well-documented designs (ii)
informed decision-making through clear visibility of risks (iii)
early identification of prototyping opportunities and (iv)
alignment of expectations between the Customer and its users
and (v) checking that the Customer has appropriate operational
resilience, via a robust strategy for disaster recovery, patching
and business continuity strategies.

Esri UK solution architecture and
technical advisory services

Working with an Esri UK Solution Architect (SA) enhances the
Customer’s technical governance by providing expert oversight
that complements the Customer's internal team.

Through direct engagement, the Esri UK SA can build a deeper
understanding of the Customer’s solution(s), enabling proactive
support and keeping the Customer informed of the latest
developments in the ArcGIS platform. This close alignment with
Esri's technology roadmap ensures that the Customer’s solution
remains future-ready and strategically positioned for long-term
success.
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Esri UK Design Authority (DA) The DA helps to ensure adherence to best practice design
review. principles, strengthens technical governance, and proactively

seeks to identify and mitigate technical risk at the point of
project initiation.

The Esri UK SA will have the support from Esri UK's most senior
technical team, which operates as a DA. The DA will review the
solution architecture and adherence to the Esri Architectural
Patterns and Roadmap.

The Esri UK SA will provide documented guidance and
recommendations from Esri UK's Design Authority to support
Solution Architecture decisions and technical approach
validation.

Project delivery support Providing expert guidance and support in planning, delivery,

and risk management during mobilisation and throughout a
Geospatial engagement. This includes support for and
reviewing of the delivery plan, identifying dependencies,
recommending appropriate approaches and methodologies,
and overseeing RAID management and related discussions.

Prerequisites

During the engagement, the Customer must fulfil the following prerequisites to enable the

delivery of the Service:

Point of contact: Designate a primary point of contact to coordinate communication and
logistics throughout this engagement.

Technical and project owners: Designate owners to review Esri UK’s advice and
recommendations and incorporate into project decision making processes.

Workshop scheduling and participation: Provide coordination of key workshops (e.g.
mobilisation, solution design, risk identification) with appropriate attendees and
decision-makers.

Relevant documentation: Supply any relevant documentation relating to the Customer’s
business requirements, current architecture, interface specifications, and any relevant
standards or policies.

Project board: It is highly recommended that Esri UK are invited to participate at the
Customer’s Project boards.

System access: Allow sufficient access to the Customer’s ArcGIS deployments, as
required.
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What's out of scope?

The following items are not included in this service but may be addressed through other Esri UK
service offerings:

e Work exceeding the days and deliverables listed in this Service Definition
e Accountability for the Customer’s project delivery & technical implementation

Resources and schedule

This service is purchased in four-week units. Each unit includes up to fourteen days of effort, two
of which can be on-site. The Customer should consult with Esri UK's Customer Success Manager
to determine the number of units required to support the Customer’s requirements and
duration of service.

Typical service schedule:

Preparation Planning call: confirming scope, stakeholders, logistics and desired activities
Activities e Prerequisites checklist completed and signed

Stage 1 e Initial Activity prioritisation

Activity prioritisation

Esri UK Design Authority (DA) review (as required)
Project delivery review and support (as required)

e Support project meetings (as required)
Stage 2 e Technical documentation review (as required)
(ongoing) e Esri UK solution architecture and technical advisory services (as required)
[ ]
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There is typically a minimum 4-6 weeks lead time for resources following receipt of an order.
Esri UK will aim to minimise this lead time where possible.

Terms and conditions

The work will be provided subject to the Esri UK General Terms, available at:
https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions.

Any defined words within these terms will have the same meaning when used within this Service
Definition.

This is a fixed price engagement that is payable in advance and will be invoiced following
receipt of order.
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