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Service Definition THE SCIENCE OF WHERE

Service overview

The ArcGIS Utility Network provides a robust framework for modelling utility systems, enabling
organisations to reflect real-world network behaviour and support smarter operations and
decision-making.

Our Utility Network Discovery service provides a clear roadmap for migration and data
preparation. We showcase key capabilities by migrating a representative Area of Interest (AOI),
capturing insights from workshops, and delivering recommendations in a comprehensive
Discovery Report.

Each engagement focuses on a chosen single utility domain, and the service is designed to
support Water, Wastewater, Electric, Gas, and Telecoms.

Benefits

» Informed migration planning: Gain a shared understanding of key processes, risks and
migration considerations for current and future phases.

« Improved understanding of your data: Identify and classify data issues, informing your
roadmap to the Utility Network (UN).

o Actionable next steps: Receive clear, practical recommendations tailored to your
organisation’s needs.

Deliverables

Deliverable Description of activities and outputs

Planning call An initial call with the Customer to discuss the scope, objectives,
and logistics of the workshops. This includes identifying key
Subject Matter Experts (SMEs), confirming a date and venue for
the Introduction workshop, setting expectations, and outlining
the agenda. Prerequisites will also be discussed on this call, for
example, the AOI to be used in the migration.

Introduction workshop A collaborative half-day workshop to introduce the following
topics and cover at a high-level:

e Understand the Customer’s existing assets
e Source to target asset mapping

e Tracing and subnetworks

e Assess network property linking
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Ideally this will be an in-person workshop, but it can also be
delivered remotely.

Workshop 1 - Understand Your
Existing Assets (remote)

Customer SMEs are required to attend this workshop. The
duration of this workshop is 2.5 hours.

The objective is this workshop is to review the Customer’s
existing assets and map layers, understand asset identity and
relationships, and alignment with Enterprise Asset Management
(EAM) or modelling systems.

Workshop 2 - Source to Target
Asset Mapping (remote)

Customer SMEs are required to attend this workshop. The
duration of this workshop is 2.5 hours.

The objective of this workshop is to agree the source to target
mapping of your existing assets to the UN model by
collaboratively populating a Source to Target spreadsheet.

Workshop 3 - Tracing and
Subnetworks (remote)

Customer SMEs are required to attend this workshop. The
duration of this workshop is 2.5 hours.

The objective of this workshop is to understand the Customer’s
requirements for tracing their network and managing zones. The
Customer's existing use cases and any additional requirements
will be reviewed. Esri UK will demonstrate the art of the possible
to guide this.

Workshop 4 - Asset Network
Property Linking (remote)

Customer SMEs are required to attend this workshop. The
duration of this workshop is 2.5 hours.

The objective of this workshop is to understand the Customer’s
requirements for a customer data model and network property
linking by reviewing their existing asset and customer data. Esri
UK will demonstrate the standard model.

Data Migration

Esri UK will migrate the Customer’s data to a UN in mobile
geodatabase format.

UN Discovery Report &
Walkthrough

Esri UK will produce a report on the high-level findings of the UN
Discovery, and present this during a walkthrough session.

Prerequisites

During the engagement, the Customer must fulfil the following prerequisites to enable the

delivery of the Service:

Service Definition - ArcGIS Utility Network Discovery: last revised 16/12/2025




Public

Point of contact: Designate a primary point of contact within the organisation to
coordinate communication and logistics throughout this engagement.

Availability of key stakeholders: Ensure reasonable availability of key stakeholders
throughout the engagement, including those with understanding of the Customer’s data
and how their network operates.

Facilities for workshop: Provide facilities to run the on-site initial workshop.
Alternatively, the workshop can be hosted at an Esri UK office location or delivered
remotely.

Area of Interest (AOI): Prior to the start of the workshops, the Customer should provide
the data for the agreed AOI in an Esri compatible format.

What's out of scope?

The following items are not included in this service but may be addressed through other Esri UK

service offerings:

Work exceeding the deliverables listed in this Service Definition
Detailed requirements capture

Detailed design and architecture

Data cleansing

Resource and schedule

Typical service schedule:

Preparation
Activities

Project Planning call

Prerequisites checklist completed and signed
Establish the Migration Environment

Receive AOI source data

e Establish the Migration Environment

Week 1 e |oad AOI source data
[ ]

Introduction Workshop (On-site or remote)

e  Workshop 1 - Understand Your Existing Assets

Week 2 e  Workshop 2 - Source to Target Asset Mapping
o

Migrate and Analyse Data

e  Workshop 3 - Tracing and Subnetworks

Week 3 *  Workshop 4 - Asset Network Property Linking
o

Migrate and Analyse Data continued

Week 4 * Migrate and Analyse Data continued

Week 5

UN Discovery write up
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e UN Discovery Review Walk Through

Week 6 ¢ UN Discovery Next Steps

The engagement includes one on-site visit for the initial workshop detailed above. All other
work will be undertaken remotely.

There is typically a minimum 4-6 weeks lead time for resources following receipt of an order.
Esri UK will aim to minimise this lead time where possible.

Terms and conditions

The work will be provided subject to the Esri UK General Terms, available at:
https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions.

Any defined words within these terms will have the same meaning when used within this Service
Definition.

This is a fixed price engagement that is payable in advance and will be invoiced following
receipt of order.

Copyright © ESRI (UK) Limited 2025. All rights reserved.
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