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Service overview

The ArcGIS Utility Network provides a comprehensive framework for modelling complex utility
systems - such as electric, gas, water, wastewater, and telecoms - enabling smarter operations
through advanced network modelling and real-world representation.

Using data from one of your utility domains, this service provides an overview and
demonstration of the ArcGIS Utility Network (UN) capabilities. It guides you through the process
of using the Utility Network Migration Toolset to migrate your asset data and assesses its
suitability for migration.

Benefits

¢ Enhanced data understanding: Gain a clear view of how your data is structured and
functions within your specific utility network domain.

¢ Real world demonstration: Explore how UN Features enabled in the prototype can
meet your operational needs using a subset of your network.

e Data quality insight: |dentify and quantify data issues early, providing valuable insights
into the types and volumes of errors present in the current dataset.

¢ Informed migration planning: Use data quality findings to accurately scope and
prioritise migration efforts to reduce risk of delays and avoid unnecessary costs.

Deliverables

Deliverable Description of activities and outputs

Planning call An initial call with Customer to discuss the agenda, objectives,
and logistics of the Scoping Workshop. This includes identifying
key stakeholders and users, confirming a date and venue for the
workshop, setting expectations, outlining the agenda, and
agreeing supply of the Customer’s data to Esri UK.

Scoping Workshop Esri UK will present an overview of the UN and detail how the
migration toolset works and will then work with the Customer’s
data experts to understand the source data and to agree on the
input parameters.

Data Migration Once the scoping workshop is completed Esri UK will use the
migration toolset to migrate the Customer’s data to the UN. Esri
UK will provide the data as a mobile geodatabase that can be
used within the Customer’s ArcGIS Pro.
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A report on the migration and any | The migration tool provides a report on any data that the UN

data errors found by the considers to be an error. Esri UK will discuss this with the
migration tool Customer so it can understand the problems and how to fix
them.

Stakeholder presentation + Q&A | The Esri UK consultant will present on how well the migration

went, any issues or data errors encountered, demonstrate some
UN capabilities using your data, and share next steps the
Customer can take to fully moving to the UN.

Prerequisites

During the engagement, the Customer must fulfil the following prerequisites to enable the

delivery of the Service:

Point of contact: Designate a primary point of contact within the organisation to
coordinate communication and logistics throughout this engagement.

Availability of key stakeholders: Ensure reasonable availability of the Customer’s key
stakeholders throughout the engagement. These stakeholders should have sufficient

knowledge of the Customer’s network data. This includes attendance at the Scoping
Workshop.

Access to network data: Provide an extract of the Customer’s network as a mobile
geodatabase, as this will be required to perform the migration. The exact area of interest
will depend on the size of the network. This will be decided in the planning call.

Access to ArcGIS Pro: The Customer will need access to ArcGIS Pro to review the UN
data supplied by Esri UK as a deliverable of this service.

What's out of scope?

The following items are not included in this service but may be addressed through other Esri UK
service offerings:

Work exceeding the Deliverables listed in this Service Definition
Implementation of the data into full production UN

Publishing of the UN to ArcGIS Enterprise

Data Cleansing

Implementation activities beyond a prototype, e.g. production solution

Resource and schedule

Typical service schedule (large data volumes may take longer):

Preparation

activities e Planning Call: Confirming Scope, Stakeholders and Logistics
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e Data supplied by the customer
e Prerequisites checklist completed and signed

e Scoping workshop (up to 1-day)

Week e Data Migration

e Report on migration and data errors

Week 2 e Stakeholder presentation

All work will be undertaken remotely.

There is typically a minimum 4-6 weeks lead time for resources following receipt of an order.
Esri UK will aim to minimise this lead time where possible.

Terms and conditions

The work will be provided subject to the Esri UK General Terms, available at:
https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions.

Any defined words within these terms will have the same meaning when used within this Service
Definition.

This is a fixed price engagement that is payable in advance and will be invoiced following
receipt of order.
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