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Service overview 

Esri UK’s ArcGIS Well-Architected Solution Design Review provides expert analysis and strategic 

guidance to help your organisation optimise its existing ArcGIS solution design. Aligned with 

your goals and the proven patterns of the ArcGIS Well-Architected Framework, this service 

identifies opportunities in your ArcGIS solution to improve performance, reliability, scalability 

and integration with wider business systems. 

Benefits 

• Strategic alignment: Ensuring the solution design is tailored to your business goals, 

ensuring relevance and impact.  

• Align with best practice:  Guidance on aligning the solution design to proven standards 

and reference architectures helping to maximise return on investment. 

• Risk management: Identification and mitigation of risks and delivery challenges. 

• Actionable insights: Clear, practical recommendations that can be executed by Esri UK 

or Customer organisation. 

Deliverables 

Deliverable Description of activities and outputs 

 
Planning call 

 
An initial call to discuss the scope, objectives, and logistics of 
the Discovery workshop. This includes identifying key 
stakeholders and users, confirming a date for the workshop, 
setting expectations, and outlining the agenda. 
 

 
Discovery workshop 

 
Esri UK’s Solution Architect (SA) will lead a discovery workshop 
with key business and IT stakeholders to gather requirements 
and assess your current ArcGIS architecture and deployment. 

The Small and Medium Service tiers include delivery of up to 
one-day of workshop activity, which may comprise multiple 
sessions within that day. 

The Large Service tier includes delivery of up to two-days of 
workshop activity, which may comprise multiple sessions within 
each day. 
 

 
Current architecture report 

 
Following the Discovery workshop, the SA will deliver a Current 
architecture report detailing: 
 

• Existing architecture overview, including: 
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o Application, service, and data tier design 
o Evaluation against the ArcGIS Well-Architected 

Framework pillars: 
▪ Observability 
▪ Reliability 
▪ Performance and scalability 
▪ Automation 
▪ Security 
▪ Integration 

• Operational and Support Model 
• Identified Opportunities and Risks 

 

 
ArcGIS Well-Architected roadmap 
report 

 
Following the findings of the Current architecture report, Esri 
UK’s Solution Architect will deliver a tailored ArcGIS Well-
Architected roadmap. This report will provide actionable 
recommendations to enhance the Customer’s systems in 
alignment with its business objectives. 

The report will include: 

• Executive summary 

• Overview of business drivers and technical requirements 
• Proposed solution architecture, covering: 

o Application, service, and data tier designs. 
o Alignment with ArcGIS Well-Architected Framework 

pillars: 
▪ Observability 
▪ Reliability 
▪ Performance and scalability 
▪ Automation 
▪ Security 
▪ Integration 

• Component-level architecture 

• Licensing considerations 
• Testing and validation recommendations 
• Operational support model 

• Implementation roadmap 

• Risks identified and mitigation strategies 
 

 
Findings and recommendations 
presentation + Q&A 

 
Esri UK’s Solution Architect will present the findings and 
recommendations of the ArcGIS Well-Architected Review to key 
stakeholders at the end of the engagement.  This will provide 
the Customer with an opportunity to discuss the contents of the 
ArcGIS Well-Architected roadmap report with the Solution 
Architect and clarify any remaining queries or questions the 
Customer may have. 
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Prerequisites 

During the engagement, the Customer must fulfil the following prerequisites to enable the 

delivery of the Service: 

• Point of contact: Designate a primary point of contact within the organisation to 

coordinate communication and logistics throughout this engagement. 

• Availability of key stakeholders: Ensure reasonable availability of the Customer’s key 

stakeholders (both business and technical) throughout the engagement. These 

stakeholders should have been briefed on the activity and have sufficient knowledge to 

confirm the Customer’s requirements and priorities relevant to the ArcGIS Well-

Architected Review process.  

• Completion of questionnaire: Completion of a questionnaire describing the 

Customer’s current architecture, policies, and the challenges and opportunities they want 

to explore as part of the review. 

• Facilities for workshops: Provide facilities to run an on-site workshop(s), as required.  

Alternatively, the workshop(s) can be hosted at an Esri UK office location or delivered 

remotely.  

• Relevant documentation: Supply any relevant documentation relating to the Customer’s 

existing IT/GIS systems prior to the review taking place. 

• System access: Allow sufficient access to the Customer’s ArcGIS deployment so that Esri 

UK’s Solution Architect can understand its configuration. 

What’s out of scope? 

The following items are not included in this service but may be addressed through other Esri UK 

service offerings: 

• Work exceeding the Deliverables listed in this Service Definition 

• Review of 3rd party systems 

• Review of code developed to extend ArcGIS 

• Detailed requirements capture 

• Implementation activities 

Resource and schedule 

In recognition that solutions can vary in size and complexity, Esri UK offers the following tiers of 

service: 

Tier Typical service 
duration 

Examples of service’s tier for design review 

Small 2 weeks 

 

• Existing single-server implementation of ArcGIS with 
limited integrations with other systems. 

• Simple solutions built upon ArcGIS using configuration of 
out-of-the-box (OOTB) functionality. 
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Medium 2-3 weeks 

 

• Existing multi-server implementations of ArcGIS with 
limited integrations with other systems. 

• Multiple solutions built upon ArcGIS using configuration of 
OOTB functionality. 
 

Large 4 weeks 

 

• Existing multi -server implementations of ArcGIS with 
complex integrations with other systems. 

• Complex solutions built upon ArcGIS using configuration 
of OOTB functionality. 
 

 

The Customer should consult with Esri UK’s Customer Success Manager to determine the 

appropriate service tier and associated costs based on its needs. These will depend on the level 

of stakeholder engagement and the anticipated complexity and volume of requirements. 

Typical service schedule: 

Preparation 
Activities  

 
• Planning call: confirming scope, stakeholders and logistics 
• Prerequisites checklist completed and signed 

 

Stage 1  

 

• Discovery workshop 
• Author and share the Current architecture report 

    

Stage 2 

 
• Author the draft version of the ArcGIS Well-Architected roadmap report 

Findings and recommendations presentation + Q&A 
 

Stage 3 
 

• Issue the final ArcGIS Well-Architected roadmap report 
 

 

The engagement includes optional on-site visits for the Discovery workshop(s) and/or a 

presentation of the findings; all other activities will be conducted remotely. 

A minimum lead time of 4–6 weeks typically applies following receipt of an order. Esri UK will 

endeavour to reduce this where possible. 

Terms and conditions 

The work will be provided subject to the Esri UK General Terms, available at: 

https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions. 

Any defined words within these terms will have the same meaning when used within this Service 

Definition. 

https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions
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This is a fixed price engagement that is payable in advance and will be invoiced following 
receipt of order.  
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