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Service overview 

The Discovery Lab helps organisations identify and prioritise where geospatial solutions can 

deliver the greatest value. Through a focused workshop and expert analysis, we work with your 

stakeholders to uncover strategic goals, business challenges, and opportunities for 

improvement using the power of location. 

Benefits 

• Stakeholder and strategic alignment: Engage stakeholders to explore your business 
challenges, goals, and areas for improvement where location can add value. 

• Actionable roadmap: Gain clarity on next steps to support business cases and prepare 
for future phases, such as solution design and implementation, to guide future 
investment decisions. 

Deliverables 

Deliverable Description of activities and outputs 

 
Planning call 

 
An initial call with the Customer to discuss the scope, objectives, 
and logistics of the Discovery Lab workshop. This includes 
identifying key stakeholders and users, confirming a date and 
venue for the workshop, and outlining the agenda. 
 

 
Discovery Lab workshop 

 
Esri UK will facilitate interactive sessions with key stakeholders 
and users to capture organisational objectives, understand key 
personas, workflows and systems, identify challenges and 
opportunities, and gather high-level requirements. Ideally, this is 
delivered as an in-person workshop, though remote delivery is 
also available. 

The Service includes delivery of up to one-day of workshop 
activity, which may comprise multiple sessions within that day. 
 

 
Discovery Lab report 

 
Esri UK will produce a report document that summarises findings 
from the workshop, analyses the captured information to develop 
key insights, and documents the Customer's objectives, high 
level requirements, priorities, and roadmap for geospatial 
solutions. This helps guide the Customer through the next stages 
of geospatial development. 
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Discovery Lab presentation + 
Q&A 

 
  

 
Esri UK’s consultant will present the findings and 
recommendations from the Discovery Lab Report to key 
stakeholders, followed by a Q&A session to address any 
questions and discuss potential next steps. 
 

 

Prerequisites 

During the engagement, the Customer must fulfil the following prerequisites to enable the 

delivery of the Service: 

• Point of contact: Designate a primary point of contact within the organisation to 

coordinate communication and logistics throughout this engagement. 

• Availability of key stakeholders: Ensure reasonable availability of the Customer’s key 

stakeholders throughout the engagement. These stakeholders should have sufficient 

knowledge to define the organisational objectives, requirements and priorities. 

• Facilities for workshops: Provide facilities to run an on-site workshop, as required.  

Alternatively, the workshop can be hosted at an Esri UK office location or delivered 

remotely.  

What’s out of scope? 

The following items are not included in this service but may be addressed through other Esri UK 

service offerings: 

• Work exceeding the deliverables listed in this Service Definition 

• Detailed requirements capture 

• Design or implementation activities 

Resource and schedule 

Typical service schedule: 

Preparation 
Activities 

 
• Planning Call: Confirming scope, stakeholders and logistics 

• Prerequisites checklist completed and signed 
 

Week 1  

 
• Discovery Lab workshop (on-site/remote) 
• Discovery Lab Report: drafted and shared for comment  

 

Week 2  

 
• Presentation of findings 
• Discovery Lab Report: revision and submission 
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The service includes one optional on-site visit for the Discovery Lab Workshop detailed above. 

All other work will be undertaken remotely. 

There is typically a minimum 4–6 weeks lead time for resources following receipt of an order. 

Esri UK will aim to minimise this lead time where possible. 

Terms and conditions 

The work will be provided subject to the Esri UK General Terms, available at: 

https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions. 

Any defined words within these terms will have the same meaning when used within this Service 

Definition. 

This is a fixed price engagement that is payable in advance and will be invoiced following 
receipt of order.  
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