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Service overview

Esri UK's Enablement Credit is a flexible annual subscription that allows you to draw on the full
range of Esri UK Services. You invest in a pool of credit that can be used to help design, build,
operate, and support your ArcGIS systems. It also provides access to learning services to develop
your workforce's skills and capabilities.

The amount of Enablement Credit purchased is entirely flexible, enabling you to invest at a level
that best aligns with your needs.

Benefits

¢ Flexible use across the year: Apply credit across the full range of our Services, giving you
the agility to respond quickly to emerging needs and shifting organisational priorities.

e Specialist expertise: Flexibly access Esri UK Services expertise as you need it, throughout
the Enablement Credit term.

¢ Simplify procurement: Pre-purchase Enablement Credit for future use, sized to fit your
budget, reducing transaction overheads and enabling faster mobilisation.

¢ Immediate impact, lasting capability: Addresses short-term delivery priorities while
allowing you to build in-house capability to help you realise value quickly and sustain it over
time.

Deliverables

Deliverable Description of activities and outputs

Kick-off call An initial call between the Customer and their assigned Customer
Success Manager (CSM) to discuss the scope and logistics of the
Enablement Credit service. This includes identifying key
stakeholders, discussing the Customer’s requirements and
identifying any initial Services Activities that require scheduling.

Services Activities planning call(s) The Customer requests a Services Activities planning call, via their
CSM. The CSM arranges the call between the Customer and an
Esri UK Services representative to discuss, identify and agree the
most suitable Services Activities to fit the Customer’s
requirement(s). Scheduling for any identified Services Activities is

also discussed.
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There is typically a minimum 1-week lead time for a Services
Activities planning call to be scheduled.

There is typically a minimum 4-6 weeks lead time for Services
Activities to be scheduled following the Services Activities planning
call. Esri UK will aim to minimise this lead time where possible.

Services Activities

Enablement Credit can be used to access the following Esri UK
Services offerings:
e Esri UK Services Catalogue packages

The Services Catalogue includes a collection of fixed-price,

fixed scope services packages. Services are grouped into the

following categories:

o Understand: services for exploring possibilities and
defining the Customer’s requirements.

o Design: services for creating well-architected solutions
tailored to the Customer’s needs.

o Build: services for deploying, enhancing, and integrating
geospatial solutions for the Customer.

o Operate & Maintain: services for keeping the Customer’s

systems healthy, secure, and performing at their best.
o Data: services for supplying, managing, and maintaining
data for the Customer.

e Esri UK Technical Consulting (time and materials)

Technical Consulting provides call-off time for an Esri UK
specialist to assist the Customer, either remotely or onsite.
Once the Customer identifies a requirement that Esri UK
Services can support, Esri UK will provide a relevant specialist
to work with the Customer to implement their requirement(s).

Alongside this document, an Enablement Credit Rate Card

document will be provided, defining the role-based day rates
that apply to Esri UK Technical Consulting.

e Esri UK Learning Services

A wide range of training options, including:
o Scheduled training: instructor-led training courses,

delivered virtually.

o Bespoke Training: Esri UK Learning Consultants design and
deliver flexible, bespoke ArcGIS training (onsite or virtual)
tailored to the Customer’s needs and audience.
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o Learning Needs Analysis: An Esri UK Learning Consultant
conducts a structured Learning Needs Analysis to assess the
Customer’s ArcGIS training needs and recommends a
training approach.

o Certification: Esri Technical Certification enables the
Customer’s employees to gain certification in ArcGIS
products and best-practice ways of working.

Prerequisites

During the engagement, the Customer must fulfil the following prerequisites to enable the delivery

of the Service:

» Point of contact: Designate a primary point of contact within its organisation to coordinate
communication and logistics throughout this engagement, and with authority to approve
the spend of the Customer’s Enablement Credit.

o Access to required resources: Provide reasonable access to staff, systems, data, and
artefacts required to successfully deliver scheduled Services Activities.

What's out of scope?

The following items are not included in this service but may be addressed through other Esri UK

service offerings:

e Work exceeding the deliverables listed in this Service Definition.
e Purchase of Esri Inc and Esri UK software or other products.

Resources and schedule

Typical service schedule:

Preparation | o Kick-off call: confirming scope, stakeholders and logistics
activities e Prerequisites checklist completed and signed
01 e Services Activities planning call(s)
e Services Activities
02 e Services Activities planning call(s)
e Services Activities
Q3 e Services Activities planning call(s)
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e Services Activities

04 e Services Activities
e Enablement Credit subscription renewal

There is typically a minimum 4-6 weeks lead time for resources following receipt of an order. Esri
UK will aim to minimise this lead time where possible.

Terms and conditions

The work will be provided subject to Esri UK General Terms, or where applicable the Operational
Services Terms or Esri UK Learning Services Terms, all of which are available at:
https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions.

Any defined words within these terms will have the same meaning when used within this Service
Definition.

In addition, the following terms will apply:

e Thisis a fixed price engagement that is payable in advance and will be invoiced following
receipt of order.

e Enablement Creditis a 12-month subscription. All Services Activities must be planned by
month 9 and delivered by month 12. At the end of the subscription any remaining
Enablement Credit will expire.

e Atthe time of your annual renewal, the subscription configuration can be adjusted to reflect
any changes to the level of support the Customer requires.

You may acquire additional Enablement Credit at any time during the Enablement Credit
subscription, subject to a separate Esri UK quotation.
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