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Service Definition THE SCIENCE OF WHERE"

Service overview

The Geospatial Strategy service helps organisations unlock the full value of spatial data as a
strategic asset. Through collaborative workshops we work closely with you to understand your
mission, vision and goals. Together, we co-develop a tailored geospatial strategy to maximise
the value of location data and your investment in ArcGIS.

Benefits

e Strategic alignment: Align tools, data, and skills with business priorities to unlock
greater value from existing and future GIS investments.

o Building a case for change: |dentify and align strategic priorities with geospatial
capabilities to optimise value on your investment.

e Actionable roadmap: Use a clear roadmap to identify and sequence high-impact
initiatives that deliver measurable business value.

Deliverables

Deliverable Description of activities and outputs

Geospatial Strategy workshops A targeted series of workshops designed to help the Customer
develop and implement a geospatial strategy aligned with
business priorities.

Esri UK will:

e Assess the current state by reviewing existing geospatial
tools, data, and capabilities across departments

¢ Identify needs by gathering insights on people, processes,
and technology to inform future direction

e Connect geospatial capabilities to strategic priorities.

e Develop a tailored roadmap with initiatives,
recommendations, and governance to maximise value

The Service includes delivery of up to three-days of workshop
activity, which may comprise multiple sessions within each day.

Geospatial Strategy report Report and presentation to provide an executive-level overview
of the strategic outcomes, recommendations and governance
considerations arising from the geospatial strategy
development engagement.

It can include:

e Aim
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e Approach
Current State Assessment

e Organisation Needs
e Vision and Strategy
e Roadmap and Prioritised Initiatives
e Benefits
Geospatial Strategy on a page A concise, visual summary of the Customer’s geospatial strategy,

designed to communicate the essential elements of the strategy
clearly and effectively in a format that is easy to understand and
reference.

Q&A session (optional) A Q&A session to address any questions about the Geospatial
Strategy Report and Geospatial Strategy on a Page.

Prerequisites

During the engagement, the Customer must fulfil the following prerequisites to enable the
delivery of the Service:

« Point of contact: Designate a primary point of contact within the organisation to
coordinate communication and logistics throughout this engagement.

« Senior sponsor: To maximise the benefits from this engagement, the Customer will
assign a Senior sponsor. Their responsibilities will include communicating relevant
organisational strategies and priorities, identifying relevant stakeholder groups, and
supporting the prioritisation of activities identified.

« Auvailability of key stakeholders: Ensure reasonable availability of key stakeholders
throughout the engagement. These stakeholders should have sufficient knowledge to
define organisational objectives, requirements and priorities. This includes
representatives from each department/unit/team attending the Geospatial Strategy
Workshops.

What's out of scope?

The following items are not included in this service but may be addressed through other Esri UK
service offerings:

e Work exceeding the deliverables listed in this Service Definition
e Design or Implementation activities

Resource and schedule

Typical service schedule:
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Preparation | e Introduction call: Introduce the concept of a Geospatial Strategy (attendance -
activities Exec Sponsor and Champion)

e Kick off session: Confirming scope, stakeholders and logistics (attendance

Weel T Champion and Technical Leadership), ideally onsite

Week 2-4 e Geospatial Strategy workshop(s) (onsite)

® Report creation
Week 4-6
¢ Geospatial Strategy on a page creation

Week 6 * Geospatial Strategy presentation & Q&A (onsite)

The engagement includes on-site visit for the workshops detailed above. All other work will be
undertaken remotely.

There is typically a minimum 4-6 weeks lead time for resources following receipt of an order.
Esri UK will aim to minimise this lead time where possible.

Terms and conditions

The work will be provided subject to the Esri UK General Terms, available at:
https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions.

Any defined words within these terms will have the same meaning when used within this Service
Definition.

This is a fixed price engagement that is payable in advance and will be invoiced following
receipt of order.

Copyright © ESRI (UK) Limited 2025. All rights reserved.
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