Requirements Definition @ esriw UK

Service Definition THE SCIENCE OF WHERE-

Service overview

Clear, prioritised requirements are key for successful geospatial delivery. This service enables the
capture and validation of business and system needs through focused stakeholder engagement.

We provide a tailored backlog or requirements catalogue, supported by documentation to guide
solution design. Our collaborative approach ensures requirements are well-defined, agreed and
ready to drive solution design, reducing risk and accelerating value.

Benefits

e Specialist expertise: Our specialists lead the requirements capture, laying a strong
foundation for solution design aligned with our technology.

e Stakeholder alignment: Structured engagement builds shared understanding and reduces
ambiguity and miscommunication.

¢ Informed decision-making: An approved catalogue equips teams to progress to solution
design with confidence.

Deliverables

Deliverable Description of activities and outputs

Planning call An initial call to discuss the scope, objectives, and logistics of the
Requirements Definition service. This includes identifying key
stakeholders, setting expectations, and planning the Requirements

Gathering Workshops.
Requirements Gathering A set of workshops, meetings or interviews (delivered in-person),
Workshops facilitating interactive sessions with key organisational

stakeholders and users to capture requirements and priorities for
a single solution. Activities can include brainstorming, user story
mapping, risk identification and prioritisation exercises.

Requirements Catalogue or Either:
Backlog Generation
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e Astructured record of requirements organised into key

categories, Functional and Non-Functional.
OR

e Abacklog of Epics, Features and User Stories (containing
acceptance criteria) to support Agile Delivery methods.

Each requirement or user story will be assigned a unique identifier
and prioritised using the MoSCoW method (Must have, Should
have, Could have, Won't have), providing a clear foundation for
solution design, development and testing.

Requirements Modelling

To support the requirements narrative, additional documentation
and diagrams will be produced where appropriate, based on
stakeholder needs and the complexity of the solution. These
models may include:

e User Personas / Actors: Profiles representing key user types
who will interact with the solution.

e Use Case Models: Structured representations of how users
engage with the system to achieve specific goals.

e Process Flow Models: Visual depictions of key business
processes, illustrating the sequence of activities, decision
points, roles, and system interactions.

e Data Models: Simple representations of the data required by
the business and/or system which could include entities, high-
level attributes, concept relationships, and possible constraints.

Requirements Analysis

Requirements Analysis focuses on refining the initial requirements
by identifying and resolving gaps or unanswered questions
through stakeholder engagement. This includes preparing a list of
gaps and questions, facilitating a follow-up session with the
stakeholders to clarify and expand on requirements, and updating
the requirements catalogue or backlog accordingly. The outcome
is a set of requirements, ready for final review and sign-off in the
validation sessions.

Risk & Opportunity Catalogue

A structured list capturing initial risks identified during the
requirements gathering phase. Examples may include data quality
concerns, integration challenges with legacy systems, or unclear
stakeholder ownership.
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Where relevant, risks will be linked to specific requirements to
support traceability and informed decision-making.

Requirement Validation Session

A session with stakeholders to review and validate the captured
requirements, confirm priorities, and obtain formal sign-off. These
sessions ensure alignment with the Customer’s needs and
expectations.

Following validation, all relevant documentation will be updated
to reflect any agreed changes.

Prerequisites

During the engagement, the Customer must fulfil the following prerequisites to enable the delivery

of the Service:

» Point of contact: Designate a primary point of contact within the organisation to coordinate

communication and logistics throughout this engagement.

« Requirements Definition owner: Designate a person with the authority to sign-off

requirements, provide clarity where any inconsistencies exist in the captured requirements,

and can make decisions about organisational priorities.

« Auvailability of key stakeholders: Ensure reasonable availability of key stakeholders
throughout the engagement. These stakeholders should have sufficient knowledge to

define the Customer’s organisational objectives, requirements and priorities relevant to the

Requirements Definition process.

 Facilities for workshops: Provide facilities to run an on-site workshop(s), as required.
Alternatively, the workshop(s) can be hosted at an Esri UK office location or delivered

remotely.

What's out of scope?

The following items are not included in this service but may be addressed through other Esri UK

service offerings:

e Work exceeding the days and deliverables listed in this Service Definition.

e Design or implementation activities. This includes:
o Detailed data design/modelling beyond what is required to clarify requirements.
o Process flow modelling at a level intended for solution design (e.g. technical

workflows or system architecture).
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Resources and schedule

The time needed to extract and document requirements can vary. Esri UK offers a range of service
sizes.

Service Size Typical Service Examples of service size
Duration

e Requiring up to %2 day of workshops/meetings to

Small T week gather requirements.

e To support small or low complexity problems.

e Quick requirements capture.

e Use for basic geospatial problem statements with
low complexity.

e Low number of stakeholders (1-2 People).

e Typically for new solutions, rather than replacing
existing systems.

e Requiring up to 1 day of workshops/meetings to

Medium 2 weeks gather requirements.

e Focuses on moderately complex needs. Extra time
provided to build requirements catalogue and
supporting diagrams/use case models.

o Likely to have 2-4 different stakeholders within the
organisation.

e Technical and Business Governance needs are
somewhat complex and need more time to discuss
and refine.

e Impactto the business is moderate.

e May involve replacing a small existing solution with
minimal integrations.

e Requiring up to 2 days of workshops/meetings to
Large 3 weeks gather requirements.

e For complex needs, requiring extensive workshops,
documentation and modelling of process/use
cases.

Many stakeholders (5+).

Impact & risk to the business is potentially high.
Complex technical interactions and security needs.
May involve replacing a core or enterprise solution
with significant integrations and business impact.
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The Customer should consult with Esri UK's Customer Success Manager to determine the
appropriate service size and associated costs based on its needs. These will depend on the level of
stakeholder engagement and the anticipated complexity and volume of requirements.

Typical service schedule:

Preparation | e  Planning Call: Confirming Scope, Stakeholders and Logistics
Activities e Prerequisites checklist completed and signed

e Requirements Gathering Workshops

Stage 1 . .
e Requirements Catalogue or Backlog Generation

e Requirements Modelling
Stage 2 e Requirements Analysis
¢ Risk & Opportunity Catalogue

Stage 3 e Requirement Validation Session

There is typically a minimum 4-6 weeks lead time for resources following receipt of an order. Esri
UK will aim to minimise this lead time where possible.

Terms and conditions

The work will be provided subject to Esri UK General Terms, available at:
https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions.

Any defined words within these terms will have the same meaning when used within this Service
Definition.

This is a fixed price engagement that is payable in advance and will be invoiced following receipt
of order.
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