Web GIS Launch Kit @ esrim UK

: _ THE SCIENCE OF WHERE™
Service Definition

Service overview

This service is designed for organisations new to Web GIS who want to maximise the value of
their ArcGIS Online subscription or ArcGIS Enterprise environment. Over two days, an
experienced Esri UK consultant works with up to four participants to provide key onboarding
information, configure the portal, demonstrate key capabilities and transfer essential
knowledge.

Benefits

e Accelerate solution delivery: Learn how to rapidly create maps and apps that solve
business challenges and engage stakeholders.

e Strengthen in-house skills: Your participants will gain the skills to configure, maintain
and govern your ArcGIS Online or ArcGIS Enterprise portal with clarity and control.

¢ Improve operational efficiency: Discover how to streamline workflows, automate tasks,
and reduce manual effort across teams.

¢ Informed decision making: How to leverage spatial data to inform strategic initiatives.

Deliverables

Deliverable Description of activities and outputs

Planning Call A joint planning call to ensure all relevant stakeholders
understand the scope of what is being delivered and
timeframes, as well as covering any questions on the
prerequisites document.

If ArcGIS Online then ArcGIS Subscription activation including choosing a sub-domain (e.g.
Online activation <myorg>.maps.arcgis.com) to access the service.

Single Sign-On (SSO) Configure SSO against the Customer’s corporate SAML/OpenID
configuration Connect identity provider.

Onboarding & knowledge This is the main deliverable of the Service, and includes

transfer (remote via Microsoft knowledge transfer of the following, tailored to the Customer,
Teams) and using Customer supplied sample data:

e Homepage setup and branding including company logo,
description, icons and banner image to align with your
organisation’s brand identity.
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e Administration: administrative settings (including security),
user roles, inviting users, credits, licensing, MyEsri access for
support.

e Content sharing: sharing levels, groups, access and update
capabilities, collaborations.

e Publishing: uploading data (e.g. CSVs), publishing from
ArcGIS Pro, feature layers and settings, feature layer views,
metadata, securing content, tags and categories, delete
protection, recycle bin.

e Web maps: using Map Viewer, basemaps, feature layers,
cartographic style, popups, design considerations (e.g. scales
for layers).

e ArcGIS Living Atlas.

e Analysis: overview of available analysis tools.

e Web apps: Instant apps, Dashboards, Sites, Experience
Builder, Web Editor, 3D Scene Viewer.

e Mobile apps: Field Maps, Survey123.

Web GIS Launch Kit session e Links to the session recordings.

recordings and Al-summarised e Al-summarised meeting notes of the sessions.
meeting notes

Prerequisites

During the engagement, the Customer must fulfil the following prerequisites to enable the
delivery of the Service:

« Point of contact: Designate a primary point of contact within the organisation to
coordinate communication and logistics throughout this engagement.

o Prerequisites Questionnaire: Prior to the delivery of the service and the kick-off call Esri
UK will send the Customer a questionnaire to gain information about the Customer, its
current knowledge and its use of spatial data to ensure most efficient use of time. Esri UK
also ask for specific guidelines on the Customer’s branding and for the Customer to
supply relevant corporate images/logos.

o ArcGIS system access: Allow sufficient access for Esri UK's consultant to configure your
existing ArcGIS Online or ArcGIS Enterprise environment.

What's out of scope?

The following items are not included in this service but may be addressed through other Esri UK
service offerings:

e Work exceeding the Deliverables listed in this Service Definition
e ArcGIS Online subscription or ArcGIS Enterprise licences
e ArcGIS Enterprise installation
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Resource and schedule

Typical service schedule:

e On receipt of order:
o Esri UK sends the Customer the prerequisites questionnaire
Preparation o The Customer completes and returns the prerequisites questionnaire
acFiivities e 2-weeks before commencement: Esri UK works with the Customer to activate their
ArcGIS Online subscription and to configure SSO using the Customer’s corporate
identity provider (if required)
e T-week before commencement: Kick off call (1 hour)
e Activities:
o Home page setup
(([))(?/32) o Administration
16'.30) o Content sharing
’ o Publishing
o Web maps & ArcGIS Living Atlas
e Activities:
(g;ég o Analysis
16'.30) o Web apps
' o Mobile apps
Follow up e Esri UK will provide the Web GIS Launch Kit session recordings and Al-generated
activities meeting notes to the Customer.

There is typically a minimum 4-6 weeks lead time for resources following receipt of an order.
Esri UK will aim to minimise this lead time where possible.

Terms and conditions

The work will be provided subject to the Esri UK General Terms, available at:
https://www.esriuk.com/en-gb/legal/uk/terms-and-conditions.

Any defined words within these terms will have the same meaning when used within this Service
Definition.

This is a fixed price engagement that is payable in advance and will be invoiced following
receipt of order.
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