Professional Services
Discover how Esri UK’s experienced team of business consultants, solution architects
and technical experts can help you.

Solve your business challenges
Esri’s ArcGIS platform can be used on the desktop, with mobile
devices and in the cloud to help you overcome a myriad of business
challenges. Let Esri UK’s Professional Services group show you how.
Our experts can work in close collaboration with your business teams, showing
them to how to embed ArcGIS functionality into existing business processes to
achieve competitive advantage and improve operational efficiency. We can help you
formulate and deliver a new GIS strategy, launch a specific business application or
take complete care of your on-premise or cloud GIS platform.

Consulting Services
Our bespoke business and technical consulting services can be engaged to support
short or long-term strategic planning or to assist with a specific business challenge.
We will put together a team of experts with precisely the right skills and industry
experience to meet your needs and work closely with you to help you maximise the
value that your organisation gains from GIS.

Project Delivery Services
When you have a specific project in mind, our experienced teams can work alongside
you to help you achieve your business goals. We apply a range of project delivery
methodologies, from the traditional waterfall to more agile approaches, depending
on your preferences, and focus on delivering competitive and operational
advantages. We also use an ISO-accredited Quality Management System to help
manage the scope, schedule and budget of each project phase, reducing the risk
of unexpected costs and delays.

Canopius
Global insurance business Canopius wanted to be able to collate, analyse and,
critically, understand vast amounts of information about potential natural catastrophes
at millions of separate locations all around the world. Esri UK’s Professional Services
team helped it create an innovative app, using Esri’s ArcGIS Online solution, that
makes live feeds about disasters like hurricanes and forest fires available to all of the
company’s 400 global employees.

Online supports underwriters, enabling them to
“ ArcGIS
make the right decisions about which policies to offer,
and at which price, to make the company more profitable
over time
Rob Porter, Head of Catastrophe Modelling, Canopius

Our Approach
Our approach to all projects is customer-focussed and driven by a determination to
deliver tangible business value. Depending on the scope of our engagement with
you, we will guide you through some or all of the following five steps:

• Initiation – We will spend time getting to know you and use a variety
of structured processes to understand your business problems,
goals and success criteria.
• Planning and Design – Working in partnership with you, we will
design a solution that achieves your immediate goals, whilst helping
you lay the foundation for future needs.
• Delivery – Using best practice product delivery methodologies, we
will focus on delivering real business benefits, while keeping control
of costs, risk, quality and timeline.
• Adoption – Including app developers, geodata engineers,
geospatial analysts, web designers and user experience consultants,
these specialists provide expert skills in niche fields.
• Future Success - Recognising that a successful engagement doesn’t
end at the completion of a project, we will continue to work with you
to find opportunities for further improvement or new innovation.

Gain faster return on investment
When you are investing in an enterprise GIS platform or developing
a critical new GIS-based application, you want to achieve the
anticipated business value, as soon as possible.
Esri UK’s Professional Services group can accelerate the delivery of GIS software and
services, in the cloud and on premise, so that you gain return on your investment
more quickly. Our GIS experts have a deep understanding of Esri’s ArcGIS platform
that is unrivalled in the UK, as well as extensive domain knowledge from working
with businesses across a wide range of industries. With this product and business
expertise, they can apply best practice approaches to ensure you achieve your goals
sooner.

Managed Cloud Services
If you are planning to adopt GIS in the cloud, Esri UK offers a comprehensive Managed
Cloud Service, led by specialists who know exactly how to implement, optimise and maintain
cloud platforms. They will not only get you started and host your cloud solution, but will also
manage it on an ongoing basis saving you time and giving you complete peace of mind.
Our Implementation Services team can also help deliver on-premise solutions, ensuring the
ArcGIS platform is configured and deployed in the optimal way to meet the needs of your
business.

Transport for London
Transport for London (TfL) appointed Esri UK’s Professional Services group to accelerate
the implementation of its new enterprise GIS platform. The consultants’ hands-on support
allowed TfL to reduce the time required to develop Surface Playbook, a critical new business
app that makes road network information more accessible to over 1500 employees as well as
stakeholders including London borough councils, GLA, utilities and Highways England.

ArcGIS platform is already transforming our business and
“ Our
will continue to support the business to deliver high quality
data to users to assist with their decision making and facilitate
collaboration and coordination opportunities long term.
Fiona Clowes, GIS Manager, Transport for London

Packaged Services
For our most popular solutions, Esri UK also offers a range of Launchkits that have been
specifically designed to get customers up and running with ArcGIS very quickly. Available
at a fixed price, these packages have a pre-defined scope and include a range of on-site
installation and configuration services. We also offer a range of other fixed price packaged
services that help our customers achieve common tasks, for example system health checks,
architecture reviews and prototype development. With all our packaged services offerings,
customers have the opportunity to work alongside our experts, gaining new skills and building
their GIS competence.

The Mighty Creatives
The charitable organisation The Mighty Creatives used Esri UK’s ArcGIS Online Launchkit to
help it get started with ArcGIS Online. This packaged service gave the charity vital support
with the installation and configuration of the solution, as well as advice and training on how
to use it. As a result, employees were able to quickly become confident and self-sufficient in
the use of GIS.

the first half an hour, the Esri Consultant swept away
“ Within
our confusion, so we could clearly see what we could do with
ArcGIS Online and where to start.
Laurie Parsons – Development Coordinator (Arts Alliances), The Mighty Creatives

Our People
Esri UK’s Professional Services group is one of the largest and most experienced
pools of GIS experts in the world. Over many years and across almost every industry
sector, our specialists have deployed GIS platforms and apps that have transformed
business operations and created competitive edge. Our team includes:

• Business Advisors – With industry and business expertise, these
industry experts can help you incorporate GIS into your overall
business strategy.
• Solution Architects – Skilled in designing innovative systems that
harness the latest ArcGIS technology, solution architects can advise
and guide your implementation approach.
• Project Managers – With strong skills in delivering projects, these are
the people you need to help ensure your outcomes are achieved,
on time and on budget.
• Technical Experts – Including app developers, geodata engineers,
geospatial analysts, web designers and user experience consultants,
these specialists provide the expert skills you need.

Boost your in-house skills and capabilities
If you don’t have the resources in-house to deliver a key project or
want to improve the skills of your GIS team, you need ArcGIS experts
that you can call upon quickly to join your department, pass on their
knowledge and deliver training.
Think of Esri UK’s Professional Services team as an extension of your own internal
GIS department. If you find yourself unexpectedly short staffed or want to expand
the use of GIS within your business, we can supply a product specialist to join your
team and boost your capabilities. We also offer a wide range of training courses,
enabling GIS professionals to extend their skills and learn how to optimise the latest
functionality of ArcGIS.

Embedded Product Specialists
Working under your direction, in your office, Esri UK’s Embedded Product Specialists (EPS)
are experienced GIS experts who will step in to help you bring new GIS ideas to life, optimise
existing GIS systems or perform routine tasks to cover a staff absence. An EPS can be in place
within days, to help you increase your resources and skills, and will work closely with your
team, passing on knowledge and helping you to benefit from the latest enhancements to the
ArcGIS platform.

Aylesbury Vale District Council
The council contracted an EPS from Esri UK to redevelop ReportIT, an online tool used by
residents to report issues to the council. The EPS used rapid prototyping techniques to
create demonstration versions very quickly, and this iterative approach ensured the council’s
requirements were all met within a short timescale. The EPS also trained IT staff to use the
tools and maintain and develop the solution going forward.

the Esri UK EPS on site meant that we could try out
“ Having
different approaches and rapidly iterate the solution. The new
Report IT tool is already having an impact on our operations
and thanks to the training from the EPS, we now have the
capability to adapt our solution as needs change in the future
Jason Newland, Deputy System Admin Manager, Aylesbury Vale District
Council

Training Services

Your Future

Esri UK offers a comprehensive range of training services, allowing you to gain new
skills in the learning style and at the pace that suits you best. Our dedicated team
of professional and certified trainers deliver classroom-based courses at all levels,
from introductions to ArcGIS Desktop to advanced ArcGIS developer courses. In
addition, we can provide custom on-site training courses, tailored to your business
processes, as well as create and host custom e-Learning materials.

Whatever your plans for the future, Esri UK’s Professional Services group can help
you achieve your goals. As this brochure demonstrates, we offer a full range of
flexible services that are designed to support customers with projects large and
small, throughout the entire GIS lifecycle from first implementation to ongoing
optimisation to future innovation and growth.

Customer Advantage Programme

Scottish Water
Esri UK delivered on-site training and e-Learning resources for Scottish Water to
help 1200 employees transition confidently to ArcGIS from a legacy GIS. Over a
four month period, Esri UK provided 39 separate training courses, at five different
locations, and tailored all the training materials and exercises to incorporate Scottish
Water’s own network data and business processes, making them highly relevant and
meaningful to the participants of the training.

UK’s training programme gave our employees the
“ Esri
competence and confidence to use ArcGIS to its full
potential and do their jobs to their best ability
Stuart Hill, Business Change Manager, Scottish Water

If you have ambitions to deliver a series of new ArcGIS initiatives in your business, you
could benefit from Esri UK’s Customer Advantage Programme. Under this scheme,
customers can access all the Professional Services and Training Services they need
for a fixed annual subscription. The programme is focussed around a Customer
Success Plan, an evolving work plan developed in partnership with Esri UK, that
outlines your GIS vision and goals – and how Esri UK can help you achieve them.

Meet the Team
Adam Branscomb
Adam is responsible for the technical delivery of Esri solutions
across all Central and Local Government customers. He ensures that
Government users get the most out of their investment in software,
by exploiting the full range of capabilities available. He also has a
constant eye on the return on investment equation, “I love finding
those simple, easy things that customers can do to create lots of
value, for a relatively small amount of effort”.
Adam is a natural problem solver, comfortable tackling strategic issues
of national importance or hands-on, deep in the technical details.
Esri Inc’s product development teams regularly leverage Adam’s
expertise, consulting him for input on product improvements.

Alice Jones-Evans
Alice is a catalyst for outstanding outcomes. She has a knack of
uncovering the fundamental business drivers and finding the best
solution, even when presented with a seemingly intractable problem.
“When Alice has something to say, I always listen, because I know it
will be important”, explained one customer. With an engaging style
and relentless confidence in her team, Alice inspires people to do
great things. “What is the art of the possible?”, Alice questions, as she
envisions a better way.
Going forward, Alice intends to increase her emphasis on coaching and
mentoring others. Her goals are twofold. First, to help organisations
really understand the impact of project management methodologies
on project outcomes, so that they can choose the right approach to
maximise business benefit. Second, to help other project managers
follow in her footsteps and deliver successful projects on time and
within budget.

David Culpin
David is a highly experienced technology advisor to UK commercial
organisations, architecting solutions to complex business challenges.
He works at the intersection of business needs and technology
capabilities, with constant eye on the costs of delivery.
One of David’s major contributions to any project is clarity. He is skilled
at working with a customer to refine an uncertain or incomplete set
of requirements into a clear solution with a defined implementation
plan. After one particularly challenging upgrade project, the customer
pointed out, “David’s contribution has been invaluable and we now
believe the programme has a viable migration approach to the
desired end state”.

Ben Walker
“Is there a better way?”, Ben asks, as he reveals his drive to make a
real, tangible difference for a business. With deep knowledge of the
design principles for a successful solution, Ben creates architectures
shaped to both meet operational requirements and leverage the
capabilities of the ArcGIS platform. He is an instinctive problem solver
and is passionate about avoiding waste in all its forms.
Ben is acutely aware of the challenges facing UK utilities today
and has a clear vision of the role GIS will play in addressing them.
“Utilities often use GIS primarily to store network records”, he argues,
“But GIS can do so much more”. He sees the ArcGIS platform as a
tool to answer difficult questions through predictive analysis of large
geospatial and business datasets. From transforming distribution
networks to improving flood resilience, Ben helps utilities maximise
return on their investment in asset data and systems.

Carmel Connolly
Carmel uses her extensive knowledge of the capabilities of the ArcGIS
platform to support customers at every stage of their GIS journey.
Customers considering investment in software, implementing a
solution and those needing help tackling issues have all benefited
from Carmel’s experience. Customer feedback consistently
emphasises her enthusiasm and preparedness for the job at hand, as
well as her ability to handle complex technical situations.
Carmel’s business philosophy is to keep an open mind and to make
sure the customers’ end goals are always paramount. Esri UK’s
customers have found that Carmel makes a positive impact as soon
as she joins a project.

Dhowal Dalal
Dhowal’s passion for the subject comes over in all his conversations,
“I love solving real-world problems with geospatial tools and
technology”, he exudes. However, he is careful to point out that
clients’ satisfaction comes before his own. He sees his role as to open
up a world of possibilities, helping customers choose the way forward
that suits them best, knowing all too well that a solution foisted on a
reluctant customer will never get used. As a GIS Consultant Dhowal
is an all-rounder, “He is a like a Swiss Army knife - able to take on any
challenge, whether it is consulting, training, system implementation
or data management”, said one client.

Wai-Ming Lee
As organisations move IT to the cloud, Ming’s deep technical expertise
in Amazon Web Services and Microsoft Azure is in great demand. His
experience spans a broad range of organisations: Central and Local
Government, insurance companies, transport infrastructure providers
and many more.
Ming’s energy and passion for geospatial technology are relentless.
“For me the greatest buzz is when a customer has that lightbulb
moment and says, ‘I can do this!’. My response is invariably, ‘Yes, you
can!’ and in that moment a real difference is made”. He readily admits
that his enthusiasm can sometimes get the better of him. A customer
once explained, “Ming didn't want to leave the office, but eventually
we insisted he check into his hotel and come back tomorrow!”

Find Out More
For further information on Esri UK’s Professional Services, please visit esriuk.com/services,
email ps@esriuk.com or telephone 01296 745599.

